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An introduction to Go ON Places and your Go ON Places toolkit
Campaign objectives

Race Online 2012 is working with 1,200 partners across the public, private and charity sectors to reach the 8.7 million people in the UK who have never used the internet and supporting them to build their digital capability.    
Go ON Places aims to:

· Help communities through providing sustained support with a place based approach that leverages the support of our key national partners at a local level such as libraries and Jobcentre Plus
· Scale down a UK wide challenge into a series of manageable local ones, unifying activity under the Go ON badge.  This brings together all the wonderful initiatives, places and tools to help off-liners become internet beginners and makes it easier to identify relevant support.  
· Inspire digital champions via a national (or local) call to action, to get active wherever they live, work or play.  Digital champions are people who support family, friends, colleagues or customers to get all the benefits that the internet can bring.
· Play a significant role in supporting off-liners to confidently access digital government services    
Go ON Places – what’s happening?

In 2011-2012, Race Online 2012 is supporting the development and evaluation of two Go ON Places models, Go ON Leeds and Go ON it’s Liverpool.  The vision is for these initiatives to be delivered by local authorities in partnership with a range of local and committed cross-sector partners.  We have also trialed, encouraged and embedded focused, local digital inclusion initiatives, known publically as Go ON + ‘place name’ across the UK including Go ON Barnsley, Go ON Doncaster, Go ON Sheffield, Go ON Middleton and Go ON Whitland.  Learnings from these Go ON Places will inform a roadmap to help other local authorities create their own initiatives, to be published in November 2011.
What can I do now?

In the meantime, we’ve created a communications toolkit to help you begin.  This brings together a useful selection of written and digital content for you to adopt and adapt and examples from Go ON Leeds and Go ON it’s Liverpool.  

Don’t forget to use the national Go ON Give an Hour campaign.  This is a great opportunity to generate momentum by creating a thriving local network of digital champions to get your Go ON Place off the ground.  When the clocks go back on 30 October we all gain an extra hour.  The Go ON Give an Hour campaign asks everyone to use this extra hour to help a member of their family, a friend, a neighbour, a colleague or a customer take their first steps online.  Go ON Give an Hour is supported by a network of national partners including Post Offices, libraries, Jobcentre Plus, Three Mobile, Mecca Bingo, the Scouts, Wetherspoon’s and national and local media partners.   

Download the local authority communications toolkit from www.raceonline2012.org/places to help you start your Go ON Place. 

For a quick outline of what’s included in the communications toolkit, read the document entitled ‘Please read first_Go ON Places toolkit overview’.  

How to use this document

This document is split into two sections.  
· Section 1: contains background information to help you find out more about Go ON Places, the four key strands of the campaign and why the campaign is important to local authorities.
· Section 2: outlines ideas to help your local authority plan and sustain successful Go ON Places activity in your community.  
· Appendix: where are Go ON Places already happening?  
· Go ON Leeds case study and the lessons learned that have helped inform the Go ON Places toolkit and roadmap.  
· Plans for Go ON it’s liverpool.  

Useful content is placed at the bottom of each section of the communications toolkit.  Look for the ‘what’s in the toolkit to help’ section.  Each folder and file is numbered to help you access information easily.  For example, if you are referred to ‘1.iii’, please open folder 1, file iii. in the accompanying zip.  

This is a simple breakdown of what’s included in the Go ON Places toolkit to help you create the tools and resources used in previous Go ON Places campaigns:

	Folder
	What is it?
	What do I use it for?

	1
	Written content
	Content to help you with your written communications.  Includes a press release and key messages template

	2
	Digital content
	Digital assets for you to adopt and adapt. Includes the digital champion recruitment widget, Go ON badge + telephone number to find a low cost local internet course for you to insert in your messages to internet beginners

	3
	Inspiring digital champions and internet beginners
	Written and digital content to help you inspire digital champions and internet beginners.  Includes posters, digital champion marketing assets and digital champion role descriptions

	4
	Examples of Go ON Leeds content
	Be inspired by the communications that were produced for Go ON Leeds to inspire digital champions and events holders.  Includes key messages, the press release and Go ON Leeds promotional leaflet





Why create a Go ON Place?
Why create a Go ON Place?

Go ON Places aims to break down the UK wide challenge of helping nearly 9 million people who have never accessed the internet, take their first steps of online and reap the benefits it can provide. 

The Race Online 2012 campaign, led by the UK’s Digital Champion Martha Lane Fox, is supporting the 8.7 million people in the UK who have never used the internet – 1 in 5 of the adult population.  Inspiring the final 8.7 million people in the UK who’ve never been online would deliver additional economic benefits of more than £20 billion to UK economy (PwC, 2009).  This cannot be delivered without its 1,200 partners across the public, private and charity sectors.

For government and local authorities, there is an opportunity to offer higher quality services at lower cost, with potential annual savings of £156 for every new person online who shifts two existing contacts a month to digital public services.  Digital technologies also present the public sector with new opportunities to innovate service delivery; developing ways to do things cheaper, better and more inclusively.   

For individuals; 90% of new jobs require basic IT skills; many jobs are now only advertised online; the average household saves £560 a year from shopping and paying bills online.

For businesses, there is an opportunity to grow markets and reduce costs; in 2011, 66% of all adults purchased goods or services over the Internet and in the broadband industry for example, the over 55s market represents potential annual revenue of £643M.

Go ON Places can be built into your plans to help support your targets e.g. tackling worklessness, improving skills and making services more efficient.  For local authorities and their partners wanting to get the best from technology within their overarching service delivery strategy, use the ‘beacon checklist’ for areas of action to consider in relation to the socially inclusive use of technology.  For a good example of a project that demonstrates how a funded e-mentor in the community can provide social and economic benefits to individuals, the community and public service delivery, read about The City of London ICT in the Community eChampion project.

So how does the Go ON Places campaign work?

The Go ON Places campaign is delivered via four key strands.  These are:

Digital champions
Recruit and support a thriving local network of digital champions so that sustainable one-to-one support is available in every neighbourhood.

Local spaces
Increasing the number and range of local places where people off-line can get sustained support to build their digital capability.

Marketing/ PR 
Develop a strong local marketing campaign to promote the benefits of being online and inspire people to take up the support on offer.

Digital Infrastructure
Removing affordability as a barrier by increasing access to low cost hardware and connectivity for the most disadvantaged people and charities in local areas.



Ideas to help you create your Go ON Place
How can I create my Go ON Place?

Here are some steps that local authorities and partners can take to roll out a Go ON Place in your local area.
1. Digital champions

Recruit and support a thriving local network of digital champions so that sustainable one-to-one support is available in every neighbourhood.

· Get top down support – find a senior Go ON Places digital champion e.g. a councilor.  In Liverpool, all 90 councilors have pledged to support the campaign and Give an Hour.  
· Consider creating digital champion roles within your organisation.  Take a look at the example digital champion job descriptions in the accompanying zip.  
· Sign up to the digital champion network at www.go-on.co.uk/champions.  You might also consider:
· Developing a plan to promote formal digital champion volunteering
· Considering opportunities for staff in community outreach roles to become digital champions
· Engaging spokespeople with local appeal to encourage take-up
· Gathering digital champion and internet beginner case studies and success stories to inspire people to get involved and to highlight the success of your Go ON Places campaign.
· Consider adding the digital champion recruitment widget to your web pages to help visitors join the digital champion network without leaving your pages

What’s in the toolkit to help me do this?

	Folder
	What is it?
	What do I use it for?

	2.i
	Digital champion recruitment widget
	Widget for you to add to your website or intranet to enable visitors to join the digital champion network without leaving your pages.  

	3.i
	Standard digital champion role description
	Sets out: what digital champions can do, the skills and qualities they should have, what they can do within your organisation and where they can get more support.

	3.iii
	Examples of inspiring digital champion stories from Go ON Leeds
	Stories from Go ON Places champions – examples from a LS14 Trust digital champion and the internet beginner she’s helped get online.

	3.iv
	Go ON Give an Hour event marketing collateral to inspire internet beginners
	Go ON Give an Hour event marketing collateral to help inspire internet beginners to spend an hour getting more out of life online.  For standard benefits themed posters to inspire internet beginners to get more out of life online, please click here.

	3.v
	Go ON Give an Hour event marketing collateral (posters and flyers) to inspire internet users to become digital champions
	Go ON Give an Hour event marketing collateral to help inspire digital champions to Give an Hour of their time to help someone get online.  For standard benefits themed posters for organisations to use to signpost an internet beginner find what the internet can do for them by speaking to a digital champion, please click here.

	i. 
	Digital champion appointment card artwork
	Adopt or adapt the artwork to create appointment cards for digital champions to provide internet beginners with a place and time that they can get online.

	ii. 
	Digital champion t-shirt artwork
	Adopt or adapt the artwork to create t-shirts for your digital champions to wear when at/ promoting your Go ON Places events.  



2. Events and activities 

Increase the number and range of local places where people off-line can benefit from the internet.  

· Spread awareness of the Go ON Give an Hour campaign and how to join in through your channels and networks. The campaign starts with high profile national and local PR in the week of 24 October and will be live into 2012.  
· Hold events for internet beginners and/or digital champions in your Go ON Place and please let us know about them. 
· UK online and BBC First Click centres and partner organisations are inviting internet beginners to pop along to a free internet taster session as part of the Give an Hour campaign.  Sign post the free-phone telephone number 0800 77 1234 to help people find their nearest event.
· Host an event during Enterprise Week between 14 - 19 November 2011; work with the Chamber of Commerce, unionlearn and local schools to encourage people and local businesses to be more enterprising and improve their economic capability by improving their digital skills  
· Adopt digital champion marketing tools to promote your events e.g. the digital champion role descriptions can be used to help you recruit champions for your Go ON Places events or projects and the appointment card can be given out by champs to make it clear when and where events are taking place. 

If you would like to link up with organisations providing training, there are over 3,800 UK online centres across England, and 1,500 BBC First Click centres across the UK that offer people free or low cost help and support to start using the internet.  Many UK online centres are based in local libraries or community centres, and the friendly staff are supported by the resources on www.go-on.co.uk. 

What’s in the toolkit to help me do this?

	Folder
	What is it?
	What do I use it for?

	2.i
	Go ON badge + space for you to insert your Go ON Places name (.eps)
	To add to your communications to help you promote your Go ON Place.


	2.iii
	Go ON badge
	To help with your Go ON Places communications.  Please also take a moment to download the Go ON guidelines.

	2.iv
	Go ON Give an Hour badge
	For you to add to your communications to your channels and networks to help spread awareness of the Go ON Give an Hour campaign and to inspire champions to pledge their hour.  For your Give an Hour communications toolkit, please click here.

	3.ii
	Digital champ role descriptions
	To help you recruit digital champions for your Go ON Places events or projects and to give you ideas for the different digital champion opportunities that you could support.

	3.iv
	Go ON Give an Hour event marketing collateral to inspire internet beginners
	Go ON Give an Hour event marketing collateral to help inspire internet beginners to spend an hour getting more out of life online. 

	3.v
	Go ON Give an Hour event marketing collateral (posters and flyers) to inspire internet users to become digital champions
	This artwork is free for you to use to inspire on-liners to become digital champions and Give an Hour to help an internet beginner benefit from being online.

	3.vi
	Digital champion appointment card artwork
	This artwork is free for you to use - for digital champions to give to internet beginners to provide a place and time that they can get online.

	3.vii
	Digital champion t-shirt artwork
	This artwork is free for you to use to create t-shirts for your digital champions to wear when at/ promoting your events.  

	4
	Examples of Go ON Leeds content
	Examples of Go ON Leeds content and communications to give you ideas for your Go ON Place.



3. Promoting your Go ON Place

Develop a strong local marketing campaign to inspire digital champions to get involved and to promote the benefits of being online to internet beginners and inspire them to take advantage of the Go ON Places support on offer.  

· Consider your networks and partnerships and consider working together and utilising their experience to shape your strategy.  Make best use of resources and achieve shared goals by joining up activity in community, business and public sectors for e.g. Schools, Chambers of Commerce and Tenants Associations.  Resources for charities are available at www.raceonline2012.org/charity and top tips for young digital champions (produced by the BBC) will be available on the BBC website and the Go ON Digital Champions TES resource area.
· Create your own Go ON <please insert Places name> badge to make your campaign recognisable.  
· Use opportunities to supply written and digital content to inspire people to get involved e.g. online and off-line newsletters, council notices, bills and information etc.
· Signpost low cost, local internet courses by adding the Go ON badge and telephone number to letters targeted at off-liners e.g. off-line newsletters, council notices, bills and information etc.
· Create your own Go ON <please insert place name> Facebook page to create momentum around your campaign and to support and link in with the wider digital champion network; adopt your own Go ON Places badge and take a look at the Go ON Leeds Facebook page and Go ON it’s Liverpool Facebook page for inspiration.  To link in with the wider campaign, ‘like’ the digital champions Facebook page.  
· Utilise social media including YouTube and Twitter to promote your Go ON Place.  Please follow @Raceonline_2012 on Twitter for examples and use the #tags: #GoON #GiveAnHour.  
· Use the press release template in the accompanying zip to promote your Go ON Place.  

What’s in the toolkit to help me do this?

	Folder
	What is it?
	What do I use it for?

	1.ii
	Press release template
	To help publicise your Go ON Places campaign.

	1.iii
	Standard newsletter template
	To help you plan your Go ON Places communications to partners and digital champions.

	2.i
	Go ON badge + space for you to insert your Go ON Places name (.eps)
	To add to your communications to help you promote your Go ON Place.

	2.v
	Go ON Badge + telephone number  to add to your off-line comms
	To add to your off-line communications (e.g. letter footer, bills etc.) to help internet beginners find a local, low cost internet course.  

	2.vi
	Go ON Badge + telephone number  to add to your online comms
	To add to your communications to on-liners to inspire them to become digital champions and to pass on their IT skills.  

	2.viii
	Standard IVR (call waiting) message
	For internet beginners to help them find a low cost, local internet course

	3.ii
	Digital champ role descriptions
	To help you recruit champions for your Go ON Places events or projects.

	3.iv
	Go ON Give an Hour event marketing collateral to inspire internet beginners
	Go ON Give an Hour event marketing collateral to help inspire internet beginners to spend an hour getting more out of life online.  For standard benefits themed posters to inspire internet beginners to get more out of life online, please click here.

	3.v
	Go ON Give an Hour event marketing collateral (posters and flyers) to inspire internet users to become digital champions
	Go ON Give an Hour event marketing collateral to help inspire digital champions to Give an Hour of their time to help someone get online.  For standard benefits themed posters for organisations to use to signpost an internet beginner find what the internet can do for them by speaking to a digital champion, please click here.

	3.vi
	Digital champion appointment card artwork
	Adopt or adapt the artwork to create appointment cards for digital champions to provide internet beginners with a place and time that they can get online.

	3.vii
	Digital champion t-shirt artwork
	Adopt or adapt the artwork to create t-shirts for your digital champions to wear when at/ promoting your Go ON Places events.  

	4
	Examples of Go ON Leeds content
	Examples of Go ON Leeds content and communications to give you ideas for your Go ON Place.



4. Hardware deals (Prices correct at time.  Please check websites for the most recent offer)

Removing affordability as a barrier by increasing access to low cost hardware and connectivity for the most disadvantaged people is one of the key strands of a successful Go ON Place.  Consider directing off-liners to where they can purchase low cost "first timers" packages. E.g.:

· £92 from Remploy (www.ecycleonline.co.uk or 08450 268 293)
· From £95 (available to people receiving certain benefits and to charities) or from £165 for others (www.getonlineathome.org or 03719 100 100)




Appendix: where are Go ON Places already happening?

Leeds and Liverpool have been leading Go ON Places pathfinder projects and their lessons learned inform this document, this Go ON Places toolkit and a comprehensive roadmap that will be published on the BDUK Huddle site in November 2011, containing more resources to help you develop your Go ON Place.   

Go ON Leeds

Go ON Leeds chose to run a focused week in late September 2011 helping those in Leeds who have never used the internet to discover its benefits which include getting on at work, keeping in touch with family and friends, exploring interests, and saving time and money.  Go ON Leeds aimed to inspire 35,000 new Leeds on-liners and 4,000 digital champions by June 2012.

Leeds City Council was a key Go ON Leeds partner, working alongside Race Online 2012, O2, UK online centres, Mecca Bingo, ASDA, Wetherspoon’s and a range of local partners to develop support options and signpost affordable hardware and connectivity in order to encourage long term uptake.

Go ON Leeds adopted the Go ON badge, assets and digital champion marketing materials.  These were used across regular Go ON Leeds communications and to inspire and recruit digital champions.  Newsletters and social media, including the Go ON Leeds Facebook page, were essential for engaging digital champions and unifying messages from cross sector partners under one banner.  Adopting the Go ON badge has become a key element of the Go ON Leeds legacy, enabling long term implementation of Go ON Leeds aims even after the initial week has ended.  
Lessons learned so far

Leeds City Council demonstrated that it’s essential that digital participation projects are adopted/ embedded across all strands of council departments with a particular focus on: - community engagement, education, welfare and regeneration.  

The Council promoted events on the council website and council publicity material and made sure all council employees were aware of the campaign. The council also initiated a call to action to those who aren’t online, referring people they knew to be off-line to one of the campaign events.  It ensured key council figures were able to attend events across the city, engaged community groups across Leeds and targeted key communities and neighbourhoods which were digitally or socially excluded in order to ‘narrow the gap’. 

Go ON Leeds demonstrated that any future ‘Go ON+ Place name’ project requires the local Council to take ownership of the project and delivery and that an internal and external facing digital champion role should be created.  This key role can be as an additional strand to job roles or as a new position, but not in a voluntary capacity.  DWP is a good example – in order to embed the digital champion role in the organisation, it recruited six champions who have full time responsibility for promoting digital participation over 6 months.  

Go ON it’s liverpool

The Go ON it’s liverpool campaign is using the national Go ON Give an Hour promotion at the end of October to spark a high profile digital champion recruitment drive in the City.  It’s aiming to recruit 5,000 local digital champions to support 25,000 people to go online for the first time by the end of June 2012.  This would reduce the number of people off-line in Liverpool by 25%.  

Go ON it’s liverpool is an integral part of the 10 year Liverpool Plan. The aspiration to achieve a fully networked City where all citizens can confidently access the web is recognised as vital in not only supporting efficiencies and economic growth but also in supporting civic participation and social justice.          

Liverpool Vision is leading the campaign for the City Council and a broad range of Iocal partners including BiTC, TUC, Merseytravel, AIMES and Liverpool library service, supporting the campaign and recruiting digital champions through their channels. It also has support from the business community in the City and The Chamber of Commerce, Business in the Community and unionlearn are working together to ensure that local businesses are making the most of all the web offers and that all employees who lack IT skills are supported to go online 

Go ON it’s liverpool has adopted the Go ON badge and messaging and has created the Go ON it’s liverpool Facebook page to support the digital champion network to thrive and develop.   Learnings from Go ON it’s liverpool will be added as the initiative progresses.
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