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Go ON demand programmes strategy   

1. Aims of Go ON demand programmes  
· Effectively drive and sustain demand for the best superfast broadband network in Europe by 2015 

· Do this by promoting the benefits that fast broadband will bring to communities and local businesses   

· Help establish the UK as the most digitally literate nation by recruiting Go ON local partnerships that inspire local people and businesses to recognise the benefits a fast network will bring and supporting them to build their digital capability   
· Support the government’s growth strategy by stimulating economic growth and regeneration 

· Play a significant role in supporting people, either entirely offline or not confident online, to build their so they can confidently access government digital services    

· Establish networks of digital champions, inspired by a national (or local) call to action, to actively support their communities to take full advantage of all that the internet brings.  
2. Go ON local programmes will drive demand by 

A. Developing effective local partnerships
· Each Go ON local demand programme will only achieve its aims if it recruits a broad and effective coalition of local partners who can ensure that demand for digital and support to develop digital capability is integrated into every community, every business and every service. 

· Make use of all available networks and partners to drive demand. Parish organisers, carers’ networks and trade unions will all ensure the Go ON messages has a wide reach communities and workplaces. 

· Don’t limit your range of partners to those who have traditionally supported people to develop digital skills. These organisations will play an important role within a Go ON local partnership but wider partners, who may not be digital experts, have a crucial role to play too – inspiring the people that they have contact with to recognise the benefits that digital capability can bring. Health, adult social services and transport services all will play a crucial role in identifying the benefits fast broadband will bring. 
· Local Authorities, or other public body, leading Local Broadband Plans will be responsible for co-ordinating and facilitating local Go ON Partnerships but the partners should not only be made up of local authority services
· Local Go ON partnerships should recruit their key local business networks  at an early stage to secure their support in driving demand through local businesses - Local Enterprise Partnerships, the Chamber of Commerce and Federation of Small Businesses can all play a role in ensuring your Go ON demand programme is joined-up and sustainable. 
· Elected members and local Members of Parliament can be strong supporters of Go ON demand programmes.       
B. Focusing on benefits 
· Go ON local programmes should focus on the benefits that technology brings communities and the local economy, not the nuts and bolts of the infrastructure itself. 
· Go ON local partnerships will inspire and encourage local people and businesses to recognise the transformational impact that a fast broadband network can bring and encourage strong and sustainable demand. 

· Each Go ON local programme should develop marketing messages on the key benefits/ outcomes a fast broadband network will bring their community and local economy. These outcomes will vary from one place to another and the marketing messages should be tailored appropriately. 
· Go ON local programmes should in all cases avoid a focus on the infrastructure, speed or technology alone. 

· Examples of benefits a fast broadband network could bring to communities and local businesses include 

· Supporting older people to live independently in their own homes

· Supporting people to effectively manage long term health conditions 
· Helping to secure business efficiencies and improvements  
C. Building on existing assets
· Go ON local programmes are encouraged to use the existing FREE Go ON assets to secure effective marketing campaigns at low cost and to prevent re-inventing the wheel. 
· There is strong public recognition of the Go ON badge and it provides a unifying identity that a wide range of local partners across the public, corporate and charity sectors have already adopted. 
· The Go ON badge will help secure a strong and consistent identity for your local campaign 
· The Go ON huddle site contains all the FREE Go ON marketing assets that Local Authorities, or other public bodies leading Local Broadband Plans, can use to create their own bespoke programmes. 
D. Recruiting local digital champion networks  
· Digital champions – local people who volunteer to help family, friends, neighbours or colleagues get online and build their digital capability are a key ingredient of effective local demand programmes. 
· Go ON local programmes should aim to recruit their own network of digital champions to help drive demand in their area. This network should be made up of digital champions from all walks of life so that support can be contextualised. Business digital champions, for example, will have a different approach and message to digital champion schoolchildren when they drive demand amongst local small and medium enterprises.    

www.champions.go-on.co.uk   
E. Providing advice, co-ordination and support 

· Local Authorities, or other public bodies, leading Local Broadband Plans will be responsible for co-ordinating Go ON demand programmes. They should develop a Go ON strategy and delivery plan that identifies how they intend to effectively drive demand across their local area. 
· Local Authorities will be responsible for ensuring Go ON local partners have access to the free Go ON marketing assets and for ensuring a consistent and clear message is delivered across their authority. 

· Local Authorities will not, however, be responsible for delivering the entire Go ON demand programme. Their role is to recruit a broad coalition of local partners to the Go ON local partnership and encourage them to embed digital demand and support to develop digital capability within existing services and programmes. 

    3.  Measuring success 

Local Authorities should consider how they will measure the effectiveness of local Go ON demand programmes. Potential measures could include 

· Annual state of the nation report on digital capability

· The level of demand for fast broadband in your local area as measured by the demand application tool developed by BDUK. 

· The number of digital champions recruited against targets. Encourage all Go ON local partners to embed the digital champion widget in their websites so that they are able to encourage their network to be active and sustainable over time. 

· Identify any savings achieved by delivering more local services digital by default        
4 Reviewing the effectiveness of the strategy 
Local Authorities should review their Go ON demand programme on an annual basis with their Go ON local partnership – to review what worked best, inform the next phase of the campaign and refine benefits messaging.     
