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Marketing and PR Strategy Go ON it’s Liverpool
1. Introduction 

This marketing and communications plan has been developed by Race Online 2012 and Liverpool Vision to inform and support Go ON Liverpool partners’ activity.

2. Background to Strategy 

There are an estimated 100,000 people offline in the City of Liverpool and broadband penetration is currently at approximately 40%.  

The City also estimates they need 6,000 to 9,000 additional small and medium enterprises to become established for the City to thrive and develop. 

Closing the digital divide in Liverpool by supporting the 25% of the population who have never gone on the internet to develop digital capability will underpin regeneration and support economic growth.     

The City launched the Liverpool Plan on September 8 2011. it’s Liverpool seeks to reach everyone the City wants to visit, invest, work, live and study in Liverpool with an authentic, inspiring and irresistible message. Encouraging everyone in Liverpool to be connected so that they are able to receive and contribute their unique message is fundamental to the success of the campaign. I’m connected I’m Liverpool.  
Our ambition is to make Liverpool the first networked City in the UK where everyone is able to enjoy the benefits of being online (average household savings of £560) 

· Economic Growth  90% of new jobs require IT skills   
· Efficiency savings by moving more local authority services online 
· Greater Well Being 96% of people who use the internet said it improved their quality of life. 85% said they had more contact with family and friends. 
· Household savings average savings of £560  

National research has identified lack of motivation (64%) and cost (23%) are the two key barriers to being offline.  In Liverpool, cost is likely to be the most significant barrier, so promoting an affordable connectivity and hardware option should be considered in all campaign communications.
There are four key strands to Go ON Liverpool: 
· Recruiting digital champions
· Strengthening the digital Infrastructure
· Creating more local spaces ‘digital hubs’ where people can be supported to go online

· Marketing and PR. 

This Marketing Strategy supports all three campaign strands, with a focus on the recruitment of digital champions.

Why local digital champions are so important?

· Many people need a friendly nudge to encourage them to get online – 64% of offliners don’t recognize the benefits that the internet can bring them (Ofcom).
· Everyone can help get someone started on their online journey, by showing them the basics of how to get online and supporting them as their knowledge and confidence grows. Many people prefer this informal approach.    

· Everyone’s interests are different and families, friends and neighbours are often best placed to help someone get started by using their interests, enthusiasms or information triggers to inspire them. 

To support digital champions to be active in their local communities, Go On Liverpool will: 
· increase the number of access points in Liverpool with free publicly available wifi. We will target the development of ‘digital hubs’ within social housing groups.  
· signpost digital champions, and those who are interested in becoming champions, to the online digital champion tools and resource available  

· hold a I’m connected I’m Liverpool digital champion celebration event at the Global Entrepreneurship Congress in March 2012 to celebrate the reduction in the digital divide in Liverpool; showcase individual stories and announce next steps in campaign to achieve a fully networked City.   
3. Go ON it’s Liverpool Strategy
Objectives

· To increase broadband penetration in the City from 40% to 70%  
· To recruit 50 Go ON Liverpool partners from the public, business and community sectors by June 2012 to sustain the campaign 
· To recruit 5,000 local digital champions through business, schools, trade unions, health, housing and community networks by June 2012 
· To support 25,000 people to take their first steps online by June 2012
· To signpost people to affordable hardware and connectivity deals to help remove cost as a barrier 

· To promote the key message I’m digital I’m Liverpool in all digital champion communications  
Go ON it’s Liverpool will inform the development of a roadmap for Go ON Places campaigns in other Local Authorities. We will share the lessons learnt in broadening the approach to digital inclusion by engaging both the business and community networks across the City.        
Strategy
Go On it’s Liverpool will capitalise on the Give an Hour national campaign (24th October to 6th November) to launch its digital champion recruitment drive  
· taking advantage of the national momentum when the clocks go back with the strong “give an hour” call to action

· using mass media platforms, TV and national and local radio to spread the word  

· encouraging local partners and networks to adopt Go ON Give an Hour and pledge to help their offline community to go online 
· making good and effective use of social media and PR to maximise awareness 

Identity

Go ON it’s Liverpool will be the main badge for the campaign with Give an Hour assets and collateral used from mid October to December.   

Communication aims

1. To recruit 5,000 people to Liverpool digital champion network
2. To activate the Liverpool digital champion network by signposting them to the resources and tools on the champion website.   

3. To make the network self-sustaining so that it continues to thrive and develop beyond 2012

4. To increase the equity of Go ON it’s Liverpool by ensuring that communications from all partners promote a consistent message to the target audience. 

5. To increase awareness by the offline audience of the free support and low cost access options available 
Target audience 

Primary  
· The 300,000 adults in Liverpool who use the internet every day 

· The 120,000 people (approx) in Liverpool who are most likely to use their spare time to help a friend or family member (Institute for Volunteering stats)  

· The broad range of community and business networks who have agreed to support Go ON it’s Liverpool. 

Champion recruitment will be carried out through schools, community and business networks throughout the City. We will target specific support to social housing tenants. 
Key messages 

· If you know one of the 100,000 people in Liverpool who has never been online. Go ON Give an Hour and help them access all the benefits the internet can bring. 

· You don’t have to be an IT expert to be a digital champion – help someone you know take their first step online and feel the satisfaction that this will bring. 

· Discover inspiring ideas to encourage someone to experience their first time online at www.go.on.co.uk/champions  

· Be part of Go ON it’s Liverpool by signing up as a digital champion and telling us what you will do to give someone their first time online –  Go ON give an Hour   

· Or give them the freephone number 0800 77 1234 so they can find a local, low-cost internet beginners course (NB: only 30 UK online centres in City plus the public library network (under threat of cuts) so more emphasis placed on informal approaches) 

· Inspire those offline in the city to seek support from the network of digital champions

· Build strong identity for digital champions in Liverpool i’m digital, i’m Liverpool   
Breakdown of key partners supporting Go ON Liverpool
Go ON Give an Hour will be the big push for recruitment in Liverpool. We are working over 6 months to achieve our target of 5,000 digital champions supporting 25,000 people       
	Partner 
	Champion target 
	How many off liners they are aiming to support 

	Liverpool community capacity builders 
	100 (2 funded programmes) 
	To be agreed 

	Chamber of Commerce 
	500 digital champions 
	To be agreed 

	Elected members Liverpool City Council 
	All 90 Liverpool City councillors have signed up as digital champions 09/11 
	To be agreed 

	Liverpool Community + Voluntary service 
	Will signpost request to sign up as digital champions to all LCVS subscribers 
	Sign posting

	Mersey Travel 
	Will recruit digital champions amongst their staff and promote through travel centres 

Number to be agreed 
	To be agreed 

	Schools (190) 

	Request to speak at Head Teachers Forum Sept – big potential digital champion channel 
	Will request every school child supporting one person to get online by June 2012 

	Liverpool Schools Parliament 
	Will recruit digital champions amongst the young people active in the schools parliament – will encourage them lead recruitment campaign amongst their peers    
	To be discussed early October  - link to BT internet rangers 

	Social Housing Groups 
	Once connectivity improved will recruit xx digital champions to support other tenants  
	Need to discuss and agree this with them

	Health service 
	Will explore recruitment of digital champs amongst health workers 
	Needs to be discussed and agreed 

	Liverpool John Moores University 
	Interested in exploring recruitment amongst their 20,000 students  

1,000 student digital champions?
	 

	National partners 
	
	

	Google UK  
	Offering Google juice bar for Go ON week 31 Oct – 4 Nov              Will recruit 140 digital champs  
	Minimum of 140 

	Lloyds 
	Have call centre in Liverpool with 2,500 staff – will recruit digital champions 
	

	Wetherspoons 
	The Lime Kiln pub offering training venue for Liverpool ccb. Big screen, tea and coffee and good central location  
	

	SCL – Public Libraries


	Liverpool library service have recruited 20 digital champions recruited amongst current staff but will also run recruitment campaign in all libraries   
	To be agreed 

	Three mobile 
	Will offer xxx dongles to support digital champions to get active in xx number of Liverpool places to improve connectivity  
	To be agreed 

	John Lewis Partnership 
	Will recruit xx digital champions amongst its partners tba
Helped to broker weekend promotional event 29/30 Oct  
	To be agreed 

	JCP

	3 digital champions signposting jobseekers to where they can get support to develop skills 
	Signposting role primarily 

	Disability and Carers Service 
	Will recruit digital champions amongst civil servants in Bootle call centre. Numbers to be agreed  
	To be agreed 

	Union learn 
	Actively recruiting digital champions amongst union learning reps – target tba GMB (for example) will recruit amongst their 15,000 members in Liverpool 
	To be agreed 

	Post Office 
	Still exploring involvement of the post office 
	

	TalkTalk 
	Offering 1,000 free broadband packages

Will also offer xxx digital champions to support Go ON it’s Liverpool 
	1,000 receiving free broadband package to be encouraged to sign up as digital champs 


· The partners identified above will use their communication channels to promote Give an Hour, recruit digital champions and signpost them to the resources available on the champions website www.go.on.co.uk/champions  
· Focus will be on local people providing one-to-one support to people offline in the City. Relatively small number of UK online centres across the City plus the library service network  
Launch 24 October 

Go ON it’s Liverpool will be launched on the morning of 24 October with senior representation from the City Council. 
Events

There are three major events which provide opportunities for Go ON messaging.

Go ON Give an Hour weekend event 29 + 30 October and Go ON week
Liverpool One shopping centre  
· Notre Dame Artbus (sponsored by Mersey Travel) Apple IT centre with performance space. Young digital champions will run a creative programme throughout the weekend to attract and recruit digital champions and offer taster sessions on board. 
· The Adult Learning IT bus will support the give an Hour weekend event too to support champion recruitment. 

· The Adult Learning IT bus will also offer awareness raising in week of 24 October (will visit every supermarket throughout the City) and IT taster sessions week 2 

· 38 UK online centres in the city (including all 20 libraries) will hold Go ON week events  
· Martha Lane Fox visiting the City on 1 November with full programme of events planned to support the campaign 
National Enterprise Week 14 – 18 November 2011 

National Enterprise Week provides an opportunity to promote role of IT skills in developing enterprising behaviour. Particularly important focus for Liverpool as need to support additional 6,500 sme’s for the city to be viable. 
· Martha Lane Fox in Liverpool on 16 November to add support. Whole day programme planned to link developed  and Neelie Kroes joint visit to WICED on 16 November  - focus on how  women can use digital skills to be enterprising (women falling out of workforce at higher rate than men) 
· Build on i’m Liverpool school campaign to recruit digital champions and ask the schoolchildren to use the films they develop on their mobiles to introduce an offliner in their family to online.   

Global Entrepreneurial Congress March 2012  

· The GEC is the showcase event for enterprise week across the world. Liverpool has won bid to host this global event. Business leaders and opinion formers will be in Liverpool for this event.

· Planned digital champion celebration event to showcase Go On it’s Liverpool 
Marketing and Communications resources for Go ON it’s Liverpool 
Go ON Liverpool Toolkit (available to download from 24 October 2011) 
· Go ON Liverpool briefing sheet for partners and potential partners identifying 

      how they could get involved and support the campaign (Natasha Innocent 17  

      October)
· Digital Champion recruitment widget (complete) 

· Digital Champion role descriptions  (adapt existing resource for partners if needed)
· Draft press release (Natasha Innocent 17 October 2011)
· Regular  Go ON it’s Liverpool news alert managed by Granby and Toxteth Development Trust  
Offline marketing support package (subject to sponsorship) 

· 100 Go ON Give an Hour banners 

· 500 A3 Posters 

· 5000 A5 leaflets 

· 5000 digital champions pins/ badges to incentivise champions 
· Liverpool digital champion awards ceremony at Global Entrepreneurial Congress in March 2012   

Incentives for young digital champions 

Focus group with Merseytravel youth council has highlighted that an incentive to encourage young people to get active as digital champions would be strongly welcomed. Orange rock corp was mentioned unprompted.     

Go ON Liverpool Facebook page and social media
 Go ON it’s Liverpool facebook page created by Granby and Toxteth Development Trust, the lead Liverpool community capacity builder will maintain and develop this resource. 

This will be the key communication resource for digital champions in Liverpool and syndicated across the biggest traffic websites in Liverpool. 
Liverpool Vision will support  

PR

Use PR opportunities to drive awareness of Go ON Give an Hour to 
· drive digital champion recruitment 

· promote low-cost PCs and affordable connectivity offers 
· promote community and business digital hubs where digital champions could get active 
· Secure local media partnerships to support Go ON Liverpool – tell real life stories of local digital champions and highlight low-cost recycled offers in the Liverpool Echo and Daily Post (will require £5k funding from sponsor to achieve this. Race Online 2012 need to approach the Liverpool Echo) 
· Secure support of BBC Merseyside to maximise local and national media coverage via access to digital champions for interviews where required, strong broadcast case study ideas will be fed through to local contact on an ongoing basis
· Roger Phillips, from BBC Merseyside has agreed to be a local face of Go ON Liverpool and support local media activity.                                                          
· The BBC have had some interest from Ricky Tomlinson and exploring Sue Johnston 
Partners’ communication channels

Full use will be made of all Go ON Liverpool partners’ communications channels to syndicate champion recruitment messages out and keep the network active and engaged. 
· Local authority payslips and any other targeted communication channels 

· Mersey travel will create leaflets and distribute in travel centres 
· PCT will create leaflets and distribute through health channels 

Go ON it’s Liverpool communications plan  

	Timing
	Audience
	Channel
	Responsible
	Key message

	September 
	Strategic local partners 

Digital Champions
	Briefing note 
	LCC
	Introduction to campaign.  

	Early Oct
	Digital Champions 
	Weekly e-alert Go ON it’s Liverpool  facebook page
	Liverpool ccb
	Building digital champion network – promote online assets

	23 Sept 
	Launch Give an Hour resources - Digital champions 
	Go on it’s Liverpool facebook page 
	Liverpool ccb
	Promote give an hour resources 

	24 Oct 
	Launch Go On it’s Liverpool 

Strategic local partners 

People who work, live or play in Liverpool  
	Local radio, TV Liverpool Echo if sponsorship available
	Race Online 2012 in partnership with Liverpool Vision 
	Call to action for weekend 

	Week of 24 October   
	Liverpool residents  

Adult learning IT pledge bus touring all supermarkets to raise awareness of campaign 
	Adult Learning pledge bus
	Adult learning service 
	Onliners – take action, go on give an hour 

Offliners – ask someone you know to give you an hour to get started 

	October 29/30
	Local people 

Artsbus at Liverpool One all weekend to recruit digital champs amongst shoppers and raise awareness offliners that could be linked to a digital champ to be supported  
	Arts bus 

Adult learning pledge bus 

Leaflets Social media

Pop up banners 

Face book 
	LCC 
	Sign up and give someone an hour 

If you are offline we’ll find you a digital champ to help you take first steps 

	Week of 31 – 4 Nov 
	Local people 

38 events in local community where digital champs can give an hour to support someone online 


	Local networks will spread word by word of mouth  
	UK online centres 
	Get involved – give an hour 

Help us to support 25,000 people online in Liverpool by June 2012  

	w/c 31 Oct
	Local small businesses not online – Google juice bar 
	Local press

Local radio

Facebook 

Social media
	Google promotion of Get Liverpool Businesses Online
	Grow your business by building online presence

	1 Nov 
	All Liverpool residents 

Local councillors 

Liverpool Vision  
	Local press 

Facebook social media 
	Natasha Innocent 
	Go ON it’s Liverpool 

	w/c 14 Nov 
	Local women 

Schoolchildren 

Local sme’s   
	Local press

Facebook page 

Social media 
	Liverpool Vision 


	Go online to be enterprising, grow your business, be entrepreneurial    

	16 Nov 
	Local women – women’s enterprise day. Neelie Kraus + MLF at WICED
	Social media

Local press 
	WICED
	Inspire more women in Liverpool to use power of internet to be enterprising 

	March 2012
	All Liverpool Digital champions 
	Local press

Local radio

Social media 
	Liverpool Vision

Liverpool CC

Civic Agenda 
	I’m digital, I’m Liverpool 

We supported 25,000 people to take their first steps online 

Next steps – new target. What about the remaining 75,000
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