Why we use digital champions
[image: ]A blog by Heeley Development Trust digital champion James Richardson
I sometimes wonder if new digital champion volunteers are a bit disappointed when they come into Heeley Development Trust for the first time. They’ve heard about us as an organisation that’s delivering digital literacy sessions to hundreds of learners across one of the largest cities in the UK – probably they expect to find us working in a towering glass office building, instead of an office so small that you can’t open the broom cupboard and the fridge at the same time! But that’s the amazing thing about using digital champion volunteers – it allows small community organisations to punch way above their weight when it comes to delivering computer and internet training to digitally excluded people. Working in partnership with UK online centres, in the last six months we’ve managed to expand our programme to include a dozen new venues and more than a hundred new learners, none of which would have been possible without the commitment and enthusiasm of our volunteer digital champions.
[image: ]We’re continually recruiting new volunteers through links with diverse local institutions including universities, refugee centres and places of worship. Our volunteers start by shadowing an experienced tutor for a few weeks, giving them the chance to see first-hand the difference they can make as digital champions, before going it alone in a local library, care home, community centre, pub – anywhere we might find potential learners. 
For organisations like ours, I’d recommend making as many links as possible across the community to find digital champions; remember that venues can be sources of volunteers and vice versa, so never be afraid to ask a venue if they’ve got people who might like to volunteer. You won’t know if something works unless you try it, and you’ll be amazed at how much you can achieve with few resources but a lot of perseverance!
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