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Dear Martha,

As you know the Prime Minister has decided to set up a new Digital Public Services Unit
to provide strategic leadership and direction across government on getting public services
online and also to provide a single strategic focus for the policy and interventions on digital
inclusion. The new Unit will bring together into one place, the Digital engagement team,
the Government CIO functions, and the Smarter Government Digital delivery Programme
team.

The new Unit should have the goal of improving the transparency and quality of all
government developments on digital services, and will help to drive significant cost
savings through radically increased digital public service delivery. It should put the needs
of the four million socially excluded people who have never used the internet and who are
amongst the heaviest users of public services at the heart of future digital public service
delivery.

Our collective aim would be to ensure the major part of this ambition is driven out in three
years; at that point, the role and focus of this unit should be reviewed.

The Prime Minister would like you to broaden your current role to become the UK’s Digital
Champion so that you can continue to drive progress on the digital inclusion agenda. He
would also like you to take on an additional advisory role on digital services more
generally, and specifically to advise him on how best to establish the unit.

Your initial task will be to work closely with Sir Tim Berners Lee on a new digital public
services strategy that will include encouraging innovation by opening up not only data but
also government information, services and applications to third parties. You should then
advise the Prime Minister and other relevant Ministers on how best to set up the new Unit
with the right structure, capabilities and tough financial levers to drive forward innovation in
digital services across the public sector. Thirdly, you should specifically include
recommendations on how to join up and simplify the organisation of digital inclusion effort
across departments. '
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| have asked Matt Tee, Permanent Secretary for Government Communications, to lead on
this for me, and Karen Wheeler and her team, which will be forming part of the new Unit,
stand ready to help support you and your team in this role.

| am copying this letter to Jeremy Heywood.

Yours sincerely,
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Gus O’Donnell
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